
Technical Lead - Ivan Garibay
Director of Complex Adaptive Systems Lab, 
University of Central Florida

Entrepreneurial Lead - Ramya Akula
Ph.D. Student in Computer Science, 
Complex Adaptive Systems Lab, 
University of Central Florida

Mentor - Robin Phelps
Director of Client Services, 

UCF Venture Accelerator Lab, 
University of Central Florida

Who :  Corporate - Litigation Lawyers & In-house Counsels, and EDiscovery Service Providers

What :  Smart Automation Tool with Artificial Social Intelligence

Why :  Improves Quality by 5X and Reduces Costs by 10x, securing Firm’s reputation.



Interview Count

NEW 4 4 0 0

TOTAL 116 95 20 1
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Direct Buyers/Decision Makers = 72
Corporate Litigation Attorneys, Corporate Counsel, CEOs of Service Providers 

Misc = 7
Other Non Litigation Attorneys

Influencers = 37
Litigation Support Staff, Executive Staff of Service providers, Judges, Profs, other Legal Tech 

Executives, sales, Tech Columnists



Business Canvas Model - Week 1



What we thought initially….



E-Discovery Service Providers Law Firms Events









Reality is…. 

Process is complex



Involve many people making the process even more complex…….  



GDPR and 

HIPAA adds 

another level of 

complexity 



Cloud computing ~ 

Transitional Hatred…...



Buzzwords to get 

More Clients…...



Dorian Daley 
 Executive Vice 

President & General 
counsel, Oracle 

Corporation

J.Michelle Childs 
Judge, 

District Court of 
South Carolina

William F. Robertson 
Discovery Solutions Firm 

wide Manager, 
WilmerHale LLP

Shawnna 
Hoffman

Global Cognitive 
Legal Leader, IBM 

Corporation

Jason R. 
Baron

Of Counsel, 
Drinker Biddle & 

Reath LLP

Dev Stahlkopf
Corporate Vice 

President & General 
Counsel, Microsoft 

Corporation



Why We iterated our process…….?
Corporations

Law Firms

E-Discovery 
Tech Vendors

E-Discovery 
Service Providers

Relationships
Innovation 
Translation





Market Scope - Compound Annual Growth Rate

Link to the eDiscovery Market Size Mashup 

https://complexdiscovery.com/an-ediscovery-market-size-mashup-worldwide-software-and-services-overview-2018-2023/


Link to Innovation and the 2019 State of the Corporate Law Departments Report

Link to Crossing the Chasm of Innovation Adoption in BigLaw

http://www.legalexecutiveinstitute.com/innovation-corporate-law-departments/
http://biglawkm.com/2017/07/10/crossing-the-chasm-of-innovation-adoption-in-biglaw-part-2/


Business Canvas Model - Week 7





Phase 1 : 2 Months : Continue Customer Discovery

Phase 3 : 18 ~24 Months : PFI - Technology Transfer/ SBTR

Phase 2 : 8 ~12 Months : Secure R&D Funds + File Patent - PFI 
- Research Partnership / SBIR




