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Entrepreneurial Lead - Ramya Akula
Ph.D. Student in Computer Science,
Complex Adaptive Systems Lab,

University of Central Florida

_ Technical Lead - Ivan Garibay
Director of Complex Adaptive Systems Lab,
University of Central Florida
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Mentor - Robin Phelps
Director of Client Services,
UCF Venture Accelerator Lab,
University of Central Florida

Who : Corporate - Litigation Lawyers & In-house Counsels, and EDiscovery Service Providers

What : Smart Automation Tool with Artificial Social Intelligence
Why : Improves Quality by 5X and Reduces Costs by 10x, securing Firm’s reputation.
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Interview Count a
4 4 0 0
116 95 20 1
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Direct Buyers/Decision Makers = 72
Corporate Litigation Attorneys, Corporate Counsel, CEOs of Service Providers

-

-

Influencers = 37

Litigation Support Staff, Executive Staff of Service providers, Judges, Profs, other Legal Tech
Executives, sales, Tech Columnists

J

s

Misc = 7
Other Non Litigation Attorneys

~N
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Business Canvas Model - Week 1

Resource Hub
K < Week (2

Business Model Canvas & Q

o (S8 +Add New

Customer Relationships

Key Partners Key Activities Value Propositions

Customer Segments

Human Cogpniti
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and then con
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omer weekly

very

Pain Relivers: Time and Cost Efficienc
process is outsourced to 3rd party

b/Mobile PR Marketing -Get - Keep

Third party vendors w
Grow pr from time to time

edisc

JND eDiscovery, A division of JND Legal
Administration, JND eDiscovery provides

Software
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h & Development
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is agent/ag y
ry and/or Prior Art

Key Resources Channels

Under
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nding the Ps!

Through partners

Our'sis a
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hnology product, we provide a

Other Qualitative

Nvivo, MAXQDA, ATl

alif-yearly, annual

Cost Structure Revenue Streams

STTR/SBR

urces is 2 Million dollars

Venture

talists and angel
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LABOR What we thought initially....

VeSe—
AUTOMATION

Litigation Process: Motions

| Pleadings

* Motion to
Dismiss
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KNIGHTS

E-Discovery Service Providers Law Firms

% Brainspace" O DISCO [CARCNIE podt e

opentext % 5

Freshfields Bruckhaus Deringer

= Microsoft

Stfice 365 Greenberg

Advanced eDiscovery Traurlg

AMERICAN BAR ASSOCIATION

‘
LATHAM | b altisss ~ /BA

LATHAM&WATKINS

eDiscovery™
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amazon

{ Partner
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WOMEN IN EDISCOVERY"
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Washington D.C.

Chicago

San Francisco

Seattle

Orlando

Des Moines

Cedar Rapids
Miami

MEXICO
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A Day in the Life of a Litigation Attorney

@ Initial case assessment
and investigation

L[! Draft pleadings

‘ Discovery process
v

Pre-trial tasks

Trial

= S
Possibility of
@ settlement

Appeal
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LAW FIRM CLIENTS: SIX TYPES

Tyee No. 1 Tvee No. 2 Tvee No. 3 Tvee No. 4 Tvee No. 5 Tvee No. 6

INDIVIDUALS BUSINESS BUSINESS COMPANY COMPANY

OWNER OWNERS MANAGEMENT MANAGEMENT SR L AT
GENERAL GENERAL
COUNSEL COUNSEL GENERAL COUNSEL GENERAL COUNSEL

IN-HOUSE SR. IN-HOUSE peruTY GC [l DEPUTY Ge [ll DEPUTY GC

STAFF LAWYERS VERTICAL1 [l VERTICAL2 MSA
LINE LINE LINE
LINE CORPORATE W - 0orate ll corrorate [l corPoRATE
COUNSEL counse. [ counseL [ COUNSEL

PROCUREMENT / SOURCING SPECIALISTS
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Wait for
qg/O Processing \

Reality IS.... Source vendor \) Ship data @

Process is complex <7~ ‘ a
)
\
\g, Finalize
review

R e
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Wait for
Support @

Begin review



“CORPS  TEAM - 1649 N Bt

8 NSF Innovation Corps

Involve many people making the process even more complex...... .

e

WHY DON'T AMERICA'S PROBLEMS EVER GET FIXED?
RUON THE COLNTRY!
E SENATE ,{‘,%E LLK\WVERG

%
N & 367, OF THE RLL
x, 667 OF PRESDENT TV e AN

'«'@ HWLYALWOVERC%%M

CORPORATION

SR \\ Q» «\‘\‘

K%

| WHY2 WHERE ARE THE GARTOONISTS?
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discovered
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Are you
sure it’s
personal?

Find someone who
knows

Did you
find
someone?

Do you
know why
it’s there?

Find someone who
knows

Did you
find
someone?

Is use
compliant?

Find someone who
knows

Did you
find
someone?

Map and agree
retention, security &
on-going control

Add to / Update
inventory

Log and Remediate

Brillbot

Convolution 2 Cordial

GDPR and
HIPAA adds
another level of
complexity
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Cloud computing ~
Transitional Hatred......

~\ /4 Effort to block new ways of
S doing things

Individual

Resistance

Resistance

. ®
Organizational
Resistance
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Dorian Daley J.Michelle Childs  William F. Robertson Jason R. Dev Stahlkopf
Executive Vice Judge, Discovery Solutions Firm Hoffman Baron Corporate Vice
President & General District Court of wide Manager, Global Cognitive Of Counsel, President & General
counsel, Oracle Fortdn Al o WilmerHale LLP Legal Leader, IBM  Drinker Biddle & Counsel, Microsoft

Corporation Corporation Reath LLP Corporation

Machine-learning
programs perform
lawyer tasks faster
and therefore much
less expensively.

The volume costs of
lawyer effort

Expert systems tap
into legal knowledge
databases to answer
questions and
forecast outcomes.

The scarcity costs of
lawyer expertise

Market Problem | Al Solution Lawyer Impact m

E-discovery,
contract analysis,
legal research

Law firms can no
longer sell lawyer
hours spent on
these tasks,
reducing inventory.

Expert applications,
outcome prediction

Lawyers” expertise
becomes less
exclusive,
increasing supply
and lowering price.
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Why We iterated our process...... 2

E-Discovery
Tech Vendors

ARTIFICIAL INTELLIGENCE

MACHINE LEARNING

E-Discovery
Service Providers

Relationships
Innovation
Translation

b ~': ) Brilbot

Corporations

Law Firms
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Thomson Reuters Competition Offers
Chance to Gain $250,000 + Partnership To
RegTech/LegalTech Startups

® 14th August 2019 & artificiallawyer (= RegTech ¢© 0
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THOMSON REUTERS
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Market Scope - Compound Annual Growth Rate

eDiscovery Software Market (2018-2023) eDiscovery Market By Direct Delivery Approach (2018-2023)
0 Preiie m OnPremise ® By Service Providers ® By Law Firms ® By Corporations (In-House) and Governments
58 - B $208 1870
$158
10.20
0.7
$108 —
$58
$08
2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023
Total Worldwide Market for eDiscovery Software (Estimated 13.23% CAGR) Total Worldwide Market for eDiscovery by Delivery Approach (Estimated 13.09% CAGR)

Link to the eDiscovery Market Size Mashup



https://complexdiscovery.com/an-ediscovery-market-size-mashup-worldwide-software-and-services-overview-2018-2023/

ORPS

NSF Innovation Corps

Figure 8 — Technologies used by legal departments
.

/EARLY . EARLY
» ADOPTERS MAJORITY

INNOVATIVE

u
' Online Tools
1P annuities management
- Legal hold management
Subsidiary management
internal matter management
Board management
Case management
Record management
Contract management
[ Document management
Other Technologles
| Digital certifications
Workflow automation
Metrics/dashboards
Artificial intelligence Semmsl:me&ge tome
E-billing
Compliance tools
Electronic signatures

15-50%

*
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Link to Innovation and the 2019 State of the Corporate Law Departments Report

LJ
Current adoption levels by global legal departments

Brillbot

Convolution 2 Cordial
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LATE

MAJORITY LAGGARDS

Portal/extranet
Virual deal rooms

Early Majority

Late Majorit
Early Adopters . J ¥

51-82% >82%
Laggards
Innovators :
: O
=
sl
7]
Jr.Associates Sr. Associates Partners Sr. Partners
PSLs Sr. Attorneys Counsel
Jr. Paralegals  Sr. Paralegals
[Owner KM, T Info Gov [Disrupted
Function] Research LPM Business Dev Function]

HR, Finance

Staff

Link to Crossing the Chasm of Innovation Adoption in BigLaw



http://www.legalexecutiveinstitute.com/innovation-corporate-law-departments/
http://biglawkm.com/2017/07/10/crossing-the-chasm-of-innovation-adoption-in-biglaw-part-2/

“.CORPS

]
@8 NSF Innovation Corps

TEAM - 1649

Business Canvas Model - Week 7

K <] Week |8

Key Partners

Relaitvity

Microsoft

Special Counsel

American Bar Association

Thomson Reuters Westlaw

Cost Structure

+ Key Activities

Riskiest Assumy <
no such product that alreadly ...

—
Prepare Questions for customer
discovery and then conduct ...
Software - Research &
Development

—
— Key Resources
STTR/SBIR
—_ —

capitalists and angel

invest

Startup cost for team of 10-20 along with resources is 2 Million dollars per annum

Business Model Canvas

Value Propositions

& Q

Customer Relationships

Lak
sup|

effort by litigation
taff makes ...

Keep - Grow practice fi

Maintain constant overlook on
existing customer usability .

Laborious effort by litigation
support staff makes ...

Improving efficiency by more
than 50% brings more clients ..

Improving efficiency by more
thas )% strengthens

— Channels

Firms need workflow
transparency to cut down on .

Decentralized w
clients with de:

lent re
higher their rr

Heavy PR Marketing

. Revenue Streams

Pay per Case if Annual subscription is not ideal

Monthly and Annual Subsc

License per user in a fim

+Add New

Customer Segments

je and

Corporate Counsel - Decision
Meakers and Influencers

E-Discovery Service Providers
CEOs and Executive Staff
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customer

| validation

" Phase 1 : 2 Months : Continue Customer Discovery

@@ee® NSF Innovation Corps

BUILD AN MVP

Phase 2 : 8 “12 Months : Secure R&D Funds + File Patent - PFI
- Research Partnership / SBIR

Phase 3 : 18 ~24 Months : PFl - Technology Transfer/ SBTR
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Watson offers cognitive
analysis to the courtroom.

Client Success Fi ield Notes

How IT How IT TURNED oW THE CLI
@Pnoe.eessep @our. %? é‘,’,,:lgp _

| RETECT THIS 82 e
@ CLAIM AND AWARD | A > ‘&%
EXPLAINED To THE CLIENT. ,, INDEMNITY CoSTS et 55 ¥
JouU HAVE A VeRY STRONG N &R 3

CASE, MR
SPROCKET,




